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1 Introduction 
 

1.1 Doctoral degrees are higher degrees involving a programme of research, teaching and 
supervision, and/or the development and measurement of professional competencies. 
These are called unspecified degrees, taking as they do, the title of the doctorate from the 
specialist discipline studied. Doctorates by taught courses also include some combination 
of compulsory and elective units which focus on specialist aspects of the discipline named 
in the title of the doctorate.  
 
A doctorate may be taken by a student for reasons of wishing to complete a professional 
qualification, or a student may just wish to gain an academic qualification in an area that 
interests them and the doctoral award title will reflect this area of specialism.  

 
Academically, the professional doctorate requires the same challenge, rigour and volume 
of work as a PhD. The differences lie in the material presented for the award, in that it may 
not be assessed solely by dissertation but may include a portfolio of professional work, of 
which an academic thesis is an integral part.  
 
Structurally, the professional doctorate is a modular credit accumulation programme. All 
doctorates are credit rated at a minimum of 540 credits, of which up to 120 may be at 
SCQF Level 11, with the remainder at SCQF Level 12.  There are a variety of entry 
routes, with students entering with an undergraduate degree taking longer to gain their 
doctorate than students entering with a Postgraduate Diploma or Masters degree. 
Students without a relevant Masters or Postgraduate Diploma will enter at the Masters 
stage and will not proceed to the doctoral stage until they have satisfied the progression 
criteria of the Programme. (See regulation 6.) 
 
This framework is a reference for all staff at QMU who wish to develop a taught doctoral 
programme, or who are involved with the operation of such an award.  It will also act as a 
point of reference for students registered on taught doctoral programmes at the University. 

 
     Aims of the Framework 
 

The aims of this document are to: 
 
a) regulate the provision of all taught D-level programmes; 
b) ensure that all taught D-level programmes are governed by a common quality 

framework; 
c) ensure an equity in standards across all programmes; 
d) provide a reference for all elements relating to programme management; 
e) facilitate the growth and development of a range of taught doctoral programmes; 
f) widen access by extending study opportunities to mature professionals who can 

demonstrate they will benefit from doctoral level study. 
 
2 Level of Awards 
 
2.1 Within the SCQF, there are two parameters which determine qualifications: level of 

learning outcomes and volume of outcomes, calculated as number of credits.  The QMU 
awards which fall within the SCQF Level 12 category are PhD or professional doctorate.  
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Credit definitions for each of these qualifications are given in the QAA UK Quality Code for 
Higher Education, 2015 (QAA, 2015). 

 
2.2 Standards of awards will be determined by the demand made on learners and their 

response to that demand.  Standards will be benchmarked against the appropriate 
external reference points such as expectations of professional bodies and standards of 
similar awards in other universities, as determined by the external examining system.  

 
3 Aims and Learning Outcomes  
 
3.1 The following generic aims and learning outcomes should apply to all programmes which 

are encompassed by this section of the Taught Postgraduate Framework.   
 
3.2 Aims 
 

The shared aims of all programmes are to enable students to develop: 
 

 high level research skills and techniques, including the ability to  critically review 
literature, manage a database, locate resources and other sources of information, 
and use information technology; 

 

 effective project management skills, including goal setting, prioritisation, designing 
and executing data acquisition and collation, and effective time management; 

 

 high level competencies as an ethical professional, with regard to ethics, copyright, 
data protection, malpractice and intellectual property rights; 

 

 as skilled communicators, able to construct, sustain and articulate an argument to a 
diverse audience; 

 

 personal effectiveness in acquiring new knowledge, creating an innovative approach 
to the study of a specific area, demonstrating initiative, flexibility, self-reliance and 
independence; 

 

 as independent, lifelong learners in a chosen field. 
 

3.3 Learning Outcomes  
 

Upon successful completion of a programme, graduates will be able to:  

 design and execute a major project (for example research, intervention, 
development) demonstrating creative and original work, that is relevant and 
contributes to professional practice; 

 

 demonstrate a comprehensive knowledge and understanding of applicable 
techniques for research and advanced academic enquiry in their chosen area, and 
select appropriate methodologies for their study; 

 

 demonstrate, through an original piece of work, a critical, leading-edge knowledge 
and understanding at the forefront of the chosen specialism; 
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 communicate at many different levels, for example through publication and transfer 
of knowledge and understanding in critical dialogue with peers; 

 

 demonstrate reflective, self-critical, flexible and ethical working practices, challenging 
current professional policies and practice; 

 

 initiate and be fully responsible for their own and/or others’ work. 
 
4 Mode of Study 

 
4.1 The QMU taught doctoral programmes are designed to facilitate student choice and to 

allow students to pursue postgraduate study while still in employment or an equivalent 
professional engagement.  It is therefore intended that the elements of the programmes 
will be available in ways that facilitate full or part-time study.   
 
Thus the elements may be delivered: 
 

 by work based learning, 

 in concentrated blocks of study, 

 in normal working hours during the week-days,  

 by flexible learning, or  

 through a combination of these formats. 
 
5 



http://www.qmu.ac.uk/quality/qm/AZindex.htm
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5.13 Admission of Disabled Applicants  
 

Applications from all students will be assessed on the basis of academic suitability for the 
programme in question. Discussions about the support requirements of students will be 
separate from that consideration. Applicants are encouraged to indicate any disabilities on 
the application form. Where a disabled candidate can meet the academic entry 
requirements, the Academic Disabled Students Co-ordinator of the relevant Division 
should be consulted. The standard process for determining special support needs should 
be followed before making an offer, in accordance with the QMU general Admissions 
Regulations. 

 
5.14 Recognition of Prior Learning  
 
 The Programme Leader should consider evidence relating to the applicant’s previous 

qualifications and experience and make a decision regarding Recognition of Prior 
Learning through the standard QMU procedures. The offer letter should state how much 
credit has been awarded and the stage of the programme at which the applicant may 
enter. 

 
5.15 Fees 
 

Fees will be set each year by the relevant authorities within the University.  Copies of the 
relevant fees applicable to doctoral programmes will be available from the Admissions 
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 Procedures for approving the project proposal and confirming the supervisory 
team. Normally, the appropriate School Academic Board will be responsible for 
proposal approval and appointment of supervisors. 

 
6.3 The minimum and maximum registration periods for professional  doctoral programmes 

are equivalent to those for a PhD: 
 
 
 
 

 
 
 
 
 
 

1. Up to 270 credits may be awarded by Recognition of Prior Learning. This would reduce the 
registration period by one year FTE. 

2. 
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7.2 
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7.4. Programme Leader 
 

7.4.1 A Programme Leader will be drawn from the home School and be nominated by the Dean 
of School. In the unavoidable absence of a Programme Leader, an acting Programme 
Leader will be appointed by the Dean of School. A Programme Leader is accountable in 
day-to-day operational terms to the Dean of School. It is appropriate to appoint Joint 
Programme Leaders in some circumstances. (The alternative term ‘Programme Director’ 
may be used.) 

 
7.4.2 The appointment of the subsidiary office-bear
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(n) to take executive action as agreed by the Programme Committee. 

 

7.4.4 The Programme Leader will normally be responsible for the co-ordination of all 

assessments for the programme and liaison with External Examiners. The Programme 

Leader is also responsible for identification of suitable examiners 



Professional Doctorate Framework: Revised September 2015    14 

student group on professional doctorate programmes, and emphasis on work-based 

learning, may make it difficult to convene formal meetings in work time. Programme 

Teams should consider alternative mechanisms for ensuring the student voice is heard. 

 
8 Supervision 
 
8.1 At the point of admission, a member of staff should be identified to act as the student’s 

Director of Studies. The Director of Studies must be a current member of the academic 
staff of the University. During the earlier stages of the doctorate, the Director of Studies 
will act as the student’s Personal Academic Tutor, taking on project supervision duties as 
well once the student reaches that point.  

 
8.2 When the student develops his or her project proposal, a full supervisory team will be 

identified, consisting of a Director of Studies (the principal supervisor), at least one 
Second Supervisor, and if appropriate one or more work-based advisors. If the thesis is in 
an area which the Director of Studies is not able to supervise, a change of supervision 
team may be arranged.  

 
8.3 The frequency of supervisory meetings between the Director of Studies and the full-time 

student should be not less than bi-monthly throughout the prescribed period of study.  
Meetings with part-time students will be less frequent. In the early months, the frequency 
of meetings should be greater. Where students are based at distance equivalent 
discussions must be held by telephone or email. Students must keep records of all their 
meeting and formal discussions with the supervisory team.  

 
8.4 Once work has commenced on the project, meetings of the full supervisory team with the 

student should be arranged by the Director of Studies at least every six months for full-
time students, and yearly for part-time students, for review purposes. 

 
8.5 The Director of Studies must hold a professional doctorate or PhD, or be able to 

demonstrate equivalent experience. Normally, the Director of Studies will be a specialist in 
the research topic, with second supervisor(s) appointed for their knowledge of related 
topics or methodologies. One or more advisors may be appointed to provide specialist 
input. Advisors may be external to the University, especially where they provide a link with 
a collaborative partner institution.  

 
8.6 The Director of Studies must normally have been a member of a previous supervisory 

team for at least one successful research degree or professional doctorate candidate.  
Where a staff member without completions wishes to supervise a project in which he or 
she has specialist knowledge, he or she should normally be appointed as Second 
Supervisor, with a more experienced member of staff acting as Director of Studies. 

 
8.7 The Director of Studies is formally responsible to the Programme Leader for a student’s 

progress with their programme of study. 
 
8.8 The role of a Second Supervisor is to provide background consultative advice, and to fulfil 

the responsibility of the Director of Studies in the event of any short-term absence (i.e. up 
to three months). 

 
8.9 No Second Supervisor should act as a temporary Director of Studies for more than three 

months without a new Director of Studies being appointed. 
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8.10 When a Second Supervisor has been absent for longer than three months, an application 

for the appointment of a replacement must be made to the Graduate School Academic 
Board. 

 
8.11 Alternative supervisory arrangements must be formalised in advance of any planned long-

term leave (such as maternity or research leave) taken by a Director of Studies or Second 
Supervisor. 

 
8.12 A supervisor who has been replaced due to his or her absence will not be automatically 

reinstated on his or her return. The case for return to the supervisory team has to be made 
to the Graduate School Academic Board.  

 
8.13 A member of staff must not normally act as Director of Studies for more than six doctoral 

candidates at any one time (taught or research). 
 
8.14 In the case of problems arising with supervisory relationships which cannot be resolved 

jointly by the student and the supervisory team, either the student or the supervisor 
involved may ask the Programme Committee to recommend a change of supervisor.  The 
Dean of School should be approached if problems seem to be beyond the capacity of the 
Committee to resolve. 

 
9 Assessment Regulations 
 
9.1 Assessment within a professional doctorate may comprise a number of elements. Each 

taught module will be assessed separately. Some programmes may include a learning 
contract or portfolio. This may be formative for the purposes of the student’s own 
professional development. If, however, the portfolio is to be assessed summatively, the 
relationship of the portfolio to other elements of assessment must be clearly specified. All 
forms of assessment will be clearly outlined in the programme handbook. 

 
9.2 Assessment of taught modules 
 
9.2.1 Students must register on modules in each academic year. The student’s programme 

should be agreed with his or her Director of Studies and Programme Leader. 
 
9.2.2 A student who registers on a module will be expected to submit work for assessment in 

accordance with the assessment schedule. Requests for extenuating circumstances will 
be dealt with in accordance with the QMU extenuating circumstances policy. An 
assignment which is not submitted within 7 days of the agreed submission date without 
prior approval will be failed. 

 
9.2.3 At the Masters stage, assessment will be governed by the regulations relating to taught 

postgraduate programmes.  
 
9.2.4 At doctoral level, work will be marked as pass or fail, with no compensation possible 

between elements. All modules weighted at 60 credits or more at SCQF 12 will be double 
marked. 
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9.2.5 A student who fails a module at SCQF12 will be allowed one retrieval attempt only. 
Students will not normally be permitted to fail more than one module without being 
required to withdraw from the programme. 
 

9.2.6 Students submitting their first piece of work for assessment at SCQF Level 12 may submit 
a complete draft of the assignment to the module co-ordinator for formative feedback, on 
one occasion only. Students must negotiate the timing of their submission with the module 
co-ordinator in advance to ensure enough time is allowed for due consideration of the 
work. 

 
9.2.7 Module results will be confirmed by a Board of Examiners. The Board will be responsible 

for: 
 

 confirming results; 

 monitoring student progress; 

 ensuring compliance with QMU regulations;  

 assuring the quality of the assessment process.   
 
The Board of Examiners will report to Senate via the Graduate School Academic Board, 
which makes recommendations on award to the Research Strategy Committee (see also 
9.10.2 below). 

 
9.2.8 An External Examiner will be appointed to each programme with responsibility for 

oversight of the programme as a whole and moderation of work for the modules within the 
programme.  

 
9.2.9 Should a student wish to appeal the decision of a Board of Examiners in relation to a 

taught module at either SCQF level 11 or 12, the University’s general Academic Appeals 
Procedure shall apply.   

 
9.3 Assessment of the thesis 

 
9.3.1  For the purposes of these regulations, ‘thesis’ refers to the major piece of wrisee 815(r)-9056004C>5<005600B6>5<0003>-14t547 Tm
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is charged for any formal re-examination. Copies of the relevant fees applicable to 
doctorate students will be available from the Admissions Office on request.   

 
9.4      Preparation for submission of the thesis 
 
9.4.1 The decision to submit the thesis for examination is the candidate’s alone, but only 

exceptionally should a thesis be submitted without the agreement of the supervisor.  
However, the candidate must submit within the maximum period of registration. A student 
who does not submit in time will automatically fail. Students may apply to the University 
Secretary for an extension to their registration. Such extensions will only be granted in 
exceptional circumstances. 

 
9.4.2 It is the candidate’s responsibility to ensure that the thesis conforms to the regulations on 

format and binding in Appendix 2, Section 3.   
 
9.5 Appointment of examiners and arrangements 
 
9.5.1 The student’s Director of Studies, in consultation with the Programme Leader and the 

Dean of School, is responsible for nominating examiners. Nominations are sent to the 
Graduate School Academic Board for consideration (on behalf of the Research Strategy 
Committee) and should be submitted for approval three months before the expected date 
of submission to allow time for scrutiny and approval. 

 
9.5.2 In nominating examiners the Director of Studies should consult the candidate, and take 

into consideration any views he or she may express.  
 
9.5.3 Normally the Dean of School will approach examiners to confirm their willingness to act in 

this capacity, although this task may be delegated to the Head of Division. The examiners 
should confirm their willingness before the Examination Arrangements form is submitted to 
the Graduate School Academic Board. 

. 
9.5.4 The Director of Studies must avoid all known conflicts of interest in nominating examiners, 

including cases where an external examiner has acted frequently for the School in the 
past.  The programme external examiner, nevertheless, may be nominated. No member of 
the candidate’s current or previous supervisory team (including any formal advisors), 
research collaborators or anyone with a close association with the candidate's research, 
may act as an examiner.  The Graduate School Academic Board, acting on behalf of the 
Research Strategy Committee, requires nominated examiners to declar
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9.5.8 No previous member of staff of the University may act as an external examiner within five 
years of leaving. 

 
9.5.9 Examiners must hold a doctoral qualification or equivalent qualification or experience. 

External examiners must be independent, and must normally be experienced in examining 
at the relevant level. They must also be experienced in the specialist topic. Internal 
examiners need not be specialists in the topic but must have experience of the general 
field of research. No candidate for a doctoral degree shall normally be appointed as an 
examiner. 

 
9.5.10 When the internal examiner has no previous experience of examining at the relevant level, 

the Convener of the Graduate School Academic Board – or a nominated member of the 
Board - shall act as neutral non-voting chair of the oral examination. 

 
9.5.11 Candidates submitting theses on multidisciplinary topics may have two external   

examiners, drawn from the contributing disciplines. 
 
9.5.12 Candidates who are members of staff of the University (other than research assistants) 

must have two external examiners, and the internal examiner must not be the candidate’s 
Head of Division or Dean of School.  

 
9.5.13 Where it is not possible to identify a suitable internal examiner, two external examiners 

may be appointed. The Convener of the Graduate School Academic Board, or a delegated 
member of the Board, will act as neutral non-voting chair of the oral examination. 

 
9.6 Submission of the thesis for examination 
 
9.6.1 On completion, one copy of the thesis (see Appendix 2, Section 3.6.2) and any additional 

material (see Appendix 2, Section 3.7) must be provided for each examiner, with an extra 
electronic copy for GQE, before the expiry of the registration period.  These should be 
submitted, along with the Candidate’s Declaration form, to the Secretary to the Graduate 
School Academic Board for distribution to the examiners. No copies should normally be 
submitted before the Graduate School Academic Board (acting on behalf of the Research 
Strategy Committee) has approved the examination arrangements. 

 

9.6.2 The Candidate’s Declaration form signed by the candidate must accompany the 
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9.7.7 During the oral examination, the examiners may explore the candidate’s understanding of 

the general field of study and research methodology 
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the examiners for the thesis, and following confirmation from the examiner(s) that any 
necessary corrections have been satisfactorily completed, that the degree be awarded. 
The Secretary to the Research Strategy Committee will write to the candidate, advising 
that they may proceed to arrange for the binding of the final version.   

 
9.10.3 When Senate has agreed that the degree should be awarded, the Secretary to the 

Research Strategy Committee communicates the decision to the graduand and notifies 
the Records Office of Registry that they are entitled to graduate. Further correspondence 
about the process of graduation is then the responsibility of the Records Office. 

 
9.10.4 In the event of a recommendation from the Research Strategy Committee, acting on 

advice from the Research Degrees Panel, that no degree should be awarded, again the 
final decision rests with Senate.  The Secretary to the Research Strategy Committee will 
communicate Senate’s decision to the candidate. 

 
9.10.5 Candidates may appeal against the outcome of their examination, on a limited number of 

grounds.  These grounds and the process of appeal are described in Section 10 below. 
  
10 Registration and Continuing Registration on the Programme 

  
10.1    The maximum periods of registration are as set out in regulation 6.3. A student may cease 

to be registered for a doctoral award if he or she:  
 

 is granted the award of Masters; 

 fails more modules than permitted under the assessment regulations; 

 is making seriously inadequate progress, as determined by the supervisory team; 

 has not matriculated; 

 has not paid tuition fees as required; 

 is not in contact with his/her supervisory team; 

 the student fails to comply with conditions set by the Graduate School Academic 
Board, Research Strategy Committee, Dean or Supervisory Team.  

 fails to submit within the prescribed period of registration. 
 
10.2 All students are required to pursue their programmes of study with due diligence.  If a 

student wilfully and persistently neglects his or her academic work, or in the case of 
seriously inadequate progress being sign



Professional Doctorate Framework: Revised September 2015    23 

 An appeal against a decision of the Board of Examiners shall be appealed under the 
University’s general Academic Appeals Procedure. 

 
10.2.3 Seriously inadequate progress. A
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 If a student is dissatisfied with the outcome of the appeal, the student may refer to the 

Scottish Pu

mailto:graduateschool@qmu.ac.uk


Professional Doctorate Framework

ttp://www.qmu.ac.uk/graduate-school/current-students/international-students-Tier-4
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APPENDIX 1 
 
QMU TAUGHT POSTGRADUATE FRAMEWORK 
 
DESCRIPTION OF PROFESSIONAL DOCTORATES AND EXAMPLES OF POSSIBLE 
STRUCTURES  
 
Professional Doctorates 
 
Professional doctorates are increasing in popularity, in many disciplines. The main difference 
between PhDs and professional doctorates is the professional focus of the latter, both in terms of 
the research training provided, and the research outputs. The professional doctorate has been 
described as the degree of the scholarly professio
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learning outcomes of the modular components.  This will be facilitated by the construction of an 
individual learning plan (ILP) that provides an additional  structured learning framework for the 
final Professional Doctorate electronic (e-) Portfolio  
 
The full time programme will be the equivalent of 3 years full time study, and the part time 
programme can be undertaken over 4 to 5 years. 
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APPENDIX 2 



Professional Doctorate Framework: Revised September 2015    31 

regulations for binding differ for the copies submitted for examination and for those 
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 4cm tail margin (1.5”) 
 

3.3.8 Pages must be numbered consecutively (using Arabic numerals) throughout the text, 
references and appendices.  Preliminary pages should be numbered in Roman numerals. 

 
3.3.9 Alternative formats to the above (larger print, coloured paper, etc.) may be requested by 

the Examiners. This should be discussed in advance of the submission. 
 

3.4 Structure 
 
3.4.1 Title Page 
 

The title page must give the following information, all centred and in 20 point: 
 

 the full title of the thesis (in capitals) 

 the forename and surname of the author (in capitals) 

 the degree for which the thesis is submitted in partial fulfilment (in lower case) 

 QUEEN MARGARET UNIVERSITY (in capitals) 

 the year of submission (for examination copy) or of award (for final version) 
 

A model of the standard title page to be followed is provided at the end of this appendix. 
 

3.4.2 Abstract 
 
 A one-page, single-spaced abstract of approximately 300 words must be bound into the 

thesis. The abstract should provide a synopsis of the thesis describing the nature and 
scope of the work undertaken and of the contribution made to the discipline. Students 
must provide a list of keywords for cataloguing purposes. 

 
3.4.3 Acknowledgements 
 
 Any assistance received shall be acknowledged in a single-spaced acknowledgement 

section.  It is customary for the candidate’s supervisors and School to be mentioned.  Also 
included here should be a statement of any internal or external collaboration or advisory 
links.  The Collaborating Establishment that has been involved in the programme must be 
duly acknowledged. 

 
 Where the thesis was part of a collaborative group project, this must be recorded in the 

acknowledgements.  The candidate’s individual contribution to the collaboration should be 
explicitly identified in the body of the thesis. 

 
3.4.4 Contents 
 

A contents list, and lists of any tables, diagrams, graphs and illustrations, should be 
provided, with page numbers identified and aligned right.  The contents page(s) should be 
printed with 1.5 line-spacing. 
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Desk allocation 

 
Induction 

 
Joint PhD/Prof Doc 
Induction  

 
None 

 
PL liaises with 
RST organiser to 
share sessions. 

 
Supervision 
 
 

 
GSAB to approve 
supervisory teams  
and record on ISIS 

 
None 

 
PL negotiates with 
individuals, Heads 
of Division, and 
PDoS and teams 
confirmed by 
Dean.  
 

 
Annual 
Progress 
Reports 

 
Sent out and 
received by 
Graduate School 
Officer 
 
Feedback to 
Programme 
Committee/GSAB 
 
 

 
Sends out letter annually 
to all students in August 
alerting them to need to 
proceed in timely 
manner.  
 
Notes whether annual 
report received.  
 
 

 
Programme 
Committee has an 
overview of all 
students, at Nov 
meeting. 
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Two core 
modules, APP A 
and APP B. 
 
 
 

 
None 
 
Graduate School 
Officer to attend 
Programme 
Committee and 
Exam Board  
 

 
Maintain ISIS  
Collate submissions, 
distribute to internal 
markers, and once work 
marked, sends to 
external examiner. 
Feedback kept 
electronically and 
emailed to student. 

 
PL receives 
feedback from 
external examiner, 
addresses any 
issues that arise. 
Ensures timely 
feedback to 
students. 
PL chairs 
programme 
committee where 
student progress is 
debated under 
reserved business. 

 
Thesis 
 
 
 

 
Examiners 
appointed through 
GSAB (3 months 
minimum prior to 
submission). 
 
Student submits 
thesis to Graduate 
School Officer 
and guidance  sent 
out to examiners 
Arranges final 
examination 
Tell student 
outcome (and follow 
up as appropriate). 
 

 
None 

 
DoS completes 
“nomination of 
examiners form” 
and submits it to 
GSAB, at least 3 
months prior to 
submission. 


